MO-HITECH Business and Technical Operations Workgroup

Draft Charter
Co-Chairs: Staff:
» Karl Kochendorfer, MD, University of » George Oestreich, Deputy Division Director —
Missouri - Columbia Clinical Services MO HealthNet Division,
» lan McCaslin, MD, Director, MO HealthNet Department o f Social Services
Division » Tim Andrews, Senior Advisor, Manatt Health
Solutions
» Kier Wallis, Senior Analyst, Manatt Health
Solutions
Charge

> Develop implementation strategy for Strategic Plan
> ldentify staffing and resource requirements for proposed project
> Develop strategy to support health IT and HIE adoptfion and meaningful use among MO
providers
> Develop and execute evaluation of project including data collection and performance
measurement
> Implementation strategy to address how the state will meet meaningful use requirements
» Description of incremental approach for HIE services to reach all geographies and providers
> |dentify plan and timeline for NHIN participation
Questions (Comments/feedback due to kwallis@manatt.com by December 9th)
> What efforts can be leveraged in Missouri to support provider implementation and meaningful
use of EHRs and how should they be coordinated?
*  What technical assistance should available to those developing HIE services?
» How should the REC activities be coordinated with and relate o
* the statewide HIE inifiative 2
¢ Medicaid EHR incentive program?
e Other ongoing efforts?
» How should additional funding provided trough EHR incentive funds and 90/10 Medicaid
administration match be used to support EHR adoption efforts and the statewide HIE initiative.
> How will Missouri prioritize Medicaid and Medicare providers who qualify for meaningful use
incentives?
> What percent of health care providers have access to broadband? What will be needed to
enable remaining providers to access broadband?
» What statewide shared services or other statewide technical resources may be developed and
implemented to address business and technical operations?
»  What mechanisms should be established fo evaluate outcomes and what entity should be

choried with this resionsibili‘ri.

> Dec 2 & 3: Attend Statewide Kickoff Meeting to review & confirm Workgroup charge; distribute
assignments

> Dec. 9: Provide comments and feedback on threshold questions (above) to Workgroup staff
and co-chairs; please send feedback to kwallis@manatt.com

> Dec. 14: Workgroup meeting fo review collected feedback

» Dec. 23: First draft due to MO-HITECH & Manatt

> Jan. 8: Manatt to distribute feedback/questions to Workgroup

>

>

Jan. 11: Review draft Strategic Plan sent to Advisory Board

Jan. 18 — Feb. 5: Revise draft Strategic Plan components based on Advisory Board & MO-
HITECH feedback

Feb. 5: Workgroup to submit updated draft

Feb 5 - 28: Workgroup to meet ad hoc to address questions and revise Strategic Plan Content
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